21st century network conversion

Issue:

The chemistry department is currently part of list of about ten entities on campus that is delegated according to 21st century network definitions. What this means is that while DoIT will provide network equipment for our department, but chemistry's IT staff is charge with installing, configuring, and managing the network and equipment. DoIT will not help us if we are in need with this model. 

I started discussions with DoIT in June 2006 about the possibility of becoming a  collaborative entity. Overall, I believe that the collaborative model better suits our needs. Here is how I see it breaking down.

Pros

1. DoIT would be responsible for installing hardware. 

2. DoIT will replace any failed hardware (24x7, 7 days a week)

3. 24x7 monitoring by DoIT.

4. DoIT manages IOS/security upgrades to switches.

5. This will be no cost to the department.

6. Gain direct access to DoIT NOC for issues/questions. 

7. Free wireless network for entire chemistry building which is installed and controlled by DoIT with our input. Without the wireless, we will have to spend money and time installing and possibly managing our own wireless network solution.

8. Access to firewall module to allow us to run multiple firewalls for department and labs, which we can manage. A firewall solution would is going to be important to our department and more important to all the lab areas which have their own makeshift solutions right now. 

9. This will free up time to work on other issues/projects and since my time is limited this is a big deal. 

Cons

1. We lose control over the switch and limits our ability to implement configurations of the switches. In reality, I can't think of any feature we need that DoIT would stop us from implementing. 

Unknown

1. If DoIT will allow us to implement any features which it doesn't support. 

2. If it would be possible to move back from collaborative to delegated if we feel we are not able to do all that we wish to do. 

Course of Action:

1. Get feedback from other admins on campus that are under the collaborative model.

I have contacted three departments on campus that are using the collaborative model. Two departments biochem and biotech should be similar to ours. I also contacted the IT director at computer aided engineering. CAE has good technical people. I am interested in their opinions and how this has effected their operations, especially since they would implement any features I could imagine. I will meet with him after July 12th, when he returns from vacation.

2. Authorized Agent Network Tool Suite (AANTS) training
I have signed up for DoIT's AANTS training. This will allow me to use the same tool that I would be using if we move to the collaborative model. This will give me the insight that I need to determine what tools I currently use now that may be missing to me under the collaborative model. 

3. Talk to Jeff Robertson (DoIT network engineer) and Al Krug (DoIT consultant) about 

1. Any shortcoming of the AANTS program and if they could allow me to access those features I deem necessary.

2. Details about time and efforts needed to move chemistry under the collaborative in regards to 

1. VLANs

2. IP addressing

3. timing of move 

4. responsibilities of each party

5. access to firewall switch module

6. plan with Gordon Bain for wireless network project

